Council of Class Presidents (COCP) Meeting Notes , 4-4-06

About 70 Class Presidents convened in the Chesapeake Room in Bancroft Hall (remember the dining room used for after-dinner speaking?) and we had a full day.

President/ CEO Remarks
George Watt pointed out our Association has grown by 973 members in the last year and continues to grow the services available to members.  Dave Church reported that one of the most frequently used services are the Career Transition Services.  George continued, mentioning the Leaders to Serve the Nation Campaign results, including the fact that about half of all alumni gave to the campaign, anywhere from $100 to $15M!  Buzzwords of note—“the campaign is not an episode, but establishes a culture of philanthropy” moving us from functional to inspirational, and advancing excellence on many fronts.

George also mentioned the Plan 2010, developed shortly after he came onboard in early ’01.  The goals of the Plan were to grow 1) membership to 60,000, 2) member services, 3) financial prowess of the Association, 4) informed advocates, and 5) the import, impact, and relevance of our Association.  Perry Martini ’71 is co-chair of the Plan 2010 Review Committee established to assess how the Association is progressing toward these goals.  15 members of each Class have been randomly selected to answer a survey about their experiences—and I’ll be sending the questionnaire to our guys in the next few days.
There are currently 4100 ballots returned for the Board of Trustee election.  Three years ago, there were only a total of 2200 cast.  But that’s only about 10% of the electorate.  Please locate your ballot—in the March SHIPMATE—and vote.  If you can’t locate it, contact Skid Heyworth at the Association (go to “contact us” to get his phone or email) to get a replacement ballot.  Ballots must be postmarked NLT April 15!
Superintendent’s Remarks
Next up was VADM Rempt.  Taking notes as quickly as I could, I caught:

Brigade is currently 17.8% women (approximately 240-270/class).

Changes made to Conduct System include Co. Cdrs. can assign restriction and extra duty.

The Supe is establishing the “Officer Development System” to include leadership, character, values, honor, ethics, and spirituality issues.  His goal is to centralize the training of these issues to develop a person into a leader USNA will be proud of and to make USNA the center of ethical leadership in the country.
The Supe pointed out 2 mids were selected as All-USA College Academic First Teamers and 4 Rhodes Scholars.  ’05 received 130 graduate education scholarships.  The new Academic Center has had impressive results:  There were 107 mids at Ac Boards in Dec ’03, 83 in Dec ’04, and 70 in Dec ’05!  The Engineering programs have received their ABET accreditation again for the maximum 6 year period!  The Supe has called for a complete Academic Programs Review to see if we are teaching what junior officers need to know.
Mid athletes won 66% of their contests and were ranked #1 in the NCAA’s Academic Progress Rate among the 56 football bowl teams.
Supe said his biggest headaches—no surprises—are sexual misconduct and alcohol-related misconduct.  (Now my notes went into overdrive!) Since 2001, there have been 56 accusations of sexual misconduct, with 39 involving a mid as the accused.  Of these, 29 were investigated by NCIS.  For a number of reasons (like “he said, she said”), only 12 were supported by evidence that could be taken to court (and 4 of these are on-going).  8 were resolved with 6 courts martial and 2 civilian trials.  And of the 56, 62% involved alcohol.
Knowing the history of Navy and Marine Corps, the Supe is open to concrete suggestions on how to de-glamorize alcohol consumption without going to the draconian “death penalty” of automatic expulsion.  He wants to develop a “graduated response” to alcohol use and abuse by mids.  Recently, breathalyzers were given out to mids at lacrosse tailgates, just to demonstrate to the mids just how much they are affected.  This is a very serious problem and request by the Supe for good ideas.  If you have one, email him!
The honor concept has been expanded, re-written with more “real-world” inclusive language and more mids are involved in the process.
The Supe mentioned three big projects in the Yard which will affect visitors and mids over the next two years:  the new Visitor Access Center at Gate 1, due to be completed by 6 ’06, The Wesley Brown Field House (adding 140k square feet indoors) on the old 7th Wing Field, due in 6 ’08, and King Hall renovation, due for completion in 6 ’08.  Additionally, there is the construction of the new hockey and tennis facility on North Severn.

How can you help the Supe?  His slide said:
1) Stay informed
2) Join the Alumni Association and Foundation
3) Get involved with mids

4) Tell the good news about a great institution

5) Support deployed graduates

6) Support USNA leadership
Company Wardroom Sponsors

CAPT. Rick White ’77 made a presentation on company wardroom sponsorship.  This entails more than a monetary contribution.  The most successful sponsors are true mentors and are frequently involved in a company’s social activities.  There are 4 companies whose sponsor classes are getting long in the tooth and have indicated they’d like to be relieved.  ’73 does not currently sponsor a wardroom, although we did support a company (10th, I think) in the past.  If there is sufficient classmate interest, and a volunteer to run the program for us, the Class officers will consider volunteering for one of the companies.

Challenge of ’77—Every Gift Counts
A donor from the Class of ’77 has thrown down a very important challenge for all alumni.  He has pledged to donate $200,000 for every 1% increase in the percentage of participants in the ’06 fundraising year, up to 5% or $1,000,000!  This means overall we need a donation from every donor from ’05, plus add about 2330 new donors to get the entire gift.  That’s across 73 classes, so our part is about 50.  If we got two new donors—of any size!—per company, and held all last year’s donors, we’d beat the 5% easily.  

A couple of notes:  All gifts must be made paid in ’06.  Running totals showing our progress will appear in SHIPMATE.  There is no minimum gift to qualify as a donation.  There’s no “sharing”—one guy giving $$$ and spreading it over multiple names.  And, if a Class beats ‘77’s participation rate (29.1% last year), the donor will kick in an additional $5,000.  Any way you slice it, this is too good a deal for us to pass up.  

If you gave in ’05, please donate again this year.  If you didn’t, please send in something!  EVERY GIFT COUNTS!
P.S. As to Class of '73 donations...if you look at this month's SHIPMATE you will see the largest collection in class history of President's Circle donors. So, that is catching on. We were just above "fleet average" as I recall in total participation (30.18%) so we have some work to do there. I should definitely point out classmate Keith Patten as a leader among leaders. His $100,000 gift to the class arch and class project was meant as a "soft challenge" to the rest of us. His leadership is even more impressive when you consider that ’73 has never had a six figure donor in our class until now! 

Service Selection
CAPT Mike Jacobsen ’82 (Director, Pro Dev Division) presented stats on the service selection this year and described the process ’06 went through to get there.

As I copied as quickly as I could, the numbers were SWO-235, SWO Nuke- 34, Sub-89, Spec Warfare-21, Spec Ops-15, NFO- 75, Pilot- 274, USMC- 209, Restr. Line-3, Medical-10, and inter-service transfer-3.  Apparently this is another year when subs far undershot their goal of 120.  ’06 listed their preferences (1-6) and warfare community boards ranked each candidate.  Apparently 81% got their first choice and 94% got either their first or second preference.  
USNA.Com Updates
Tim Kobosko ’80 (Director of Information Technology at NAAA) presented many changes to the “Online Community” choice on usna.com.  Many of the additional uses are for Class presidents, but a number are available across the board.  Try it and see.  One thing you should definitely do is update your profile.  And Company reps, please remind your guys to do this.  About two years ago we had about 660 good emails.  As of today, we have only 568!
Tim also mentioned the Alumni Association has a ring bank (described at http://www.usna.com/Prod_Serv/RingBank/RingBankInfo.htm).
At the meeting, it was mentioned that if your ring is missing or stolen, GET A POLICE REPORT and report it missing to usna.com http://www.usna.com/Prod_Serv/ClassRings/ Alumni/RingBankForm.htm) so they can go to online sellers (like e-bay) to cease the sale and report the seller to the police.  A number of rings have been recovered in this way.

“Old School Tie”
It was proposed that a distinctive necktie and scarf that identifies the wearer as a graduate and member of the Association be made available for purchase from the Association.  This tie would incorporate a Navy blue background with a repetitive one inch stripe, falling from right to left, composed of two parallel lines of stud-link anchor chain in gold.  At the lower and widest part of the tie (4 inches in width) would be a single woven USNA crest, also in gold.  The tie would be silk, a silk blend or silk-like material.  The ladies scarf would be of identical color with the parallel row of stud-link anchor chain forming the edging of the scarf with a single crest on each corner.    
